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SSCA Board Meeting

Wednesday, November 15, 2023 7:30 p.m.

APPROVED NOVEMBER 15th, 2023 MINUTES

Present: Jon Mayhew, Cydney Elofson, Kay Wilford, Karen Kirnbauer, Lily Oakenfold, Jeremie Bourqui,
Lynda Paananen, Patrick Crampton, Jeremy Guckert, June Bergman, Karen Bradshaw, Rita McMillan,
Scott Chomistek, Monique Tambay-Roest, Erika Lazzarotto, Margaret Livingston
Regrets: Marny Paul, Deb Hall
Office Staff: Sara Gauthier, Rita McMillan
Guests: Heather Gibbons, Constable Hung Pham (CRO)
PSAC: Anastasia Campbell
MLA Office: Kim Tyers
Minutes taken by: Lily Oakenfold

1. Introduction Patrick
Patrick welcomed 2 new people (Kim Tyers, representative for MP Pat Kelly, and Constable (CRO)
Hung Pham) and attending board members to the 2023 SSCA November Board Meeting at 7:32 p.m.
Kim noted that if there were any questions/concerns related to the federal government, to please
contact their office.
2. Land Acknowledgement Monique
Monique read the Land Acknowledgement.
3. Approval of November 2023 Meeting Agenda Patrick
Some of the agenda items were shifted to allow for some members to present earlier, as they were
having to leave before the meeting ended.

Kay Wilford moved to approve the agenda as presented. Seconded by MoniqueTambay-Roest.
Motion carried.

4. Approval of October 2023 minutes Patrick

Monique Tambay-Roest moved to approve the October 2023 minutes as presented. Seconded
by Jeremy Guckert. Motion carried.

5. Acknowledgement of Written November 2023 Board Reports Submitted: 11 reports Patrick
a. NPC Report (Heather), Community Safety Report (Jon), EGG Report (Kay), Senior

Engagement Report (Karen Kirnbauer), BGSS Report (June), Office Report (Rita), Board
Report (Jeremy Guckert), Communication and Events (Erika), Outdoor Rink Budget (Jeremy
G.), CTA 2023 President Report (Jeremy G), Nomination Committee Report (Cydney),
Introductory Report (Cydney)

b. Questions arising from Board Reports (11) Patrick

https://docs.google.com/document/u/0/d/1DL0E3RDYIHfjlbLQbhV0CVLuOMFIL8ht9IabezrJEMw/edit
https://docs.google.com/document/u/0/d/17UMpiV5wk0F0ErfXh_YoeNrEYThSFjXpHEK8a0KccZ8/edit
https://docs.google.com/document/u/0/d/1NaKo8zc6Ztcvv3WhZ1DlPrSyAMYxYKrWrCagEngtZuM/edit
https://drive.google.com/drive/folders/1tfWbztRKcNSEw7LSC3iDuuoGwvhDpBgd
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Building Expansion: Patrick suggested that assistance in marketing work on building expansion is
important. It was noted that the archives of the SSCA are important as well and some items should be
retained.
Communications and Events: Patrick thanked Erika on the success of the pumpkin walk.
Community Safety Report: It was noted that Jon attended the 3 community elementary schools, and
spoke to the Principals. It was suggested that the monthly Electronic Spirit be emailed to the 3
schools. It was suggested to perhaps look at including the SS businesses. It was agreed to discuss at
a later time.
CTA/Board Report: Jeremy G. acknowledged remaining in his position. Arena staffing salaries were
briefly mentioned, noting that the CTA is now in line with other arenas. This enabled the CTA to be in a
much better financial position, as any raises will be a cost-of-living increase, of which all staff are made
aware of.

6. Guest Reports
a) NPC Report: Patrick wondered if Heather could be a resource for any community concerns.
Heather recommends calling 311 so that a ticket number is generated, the appropriate department
is made aware of the concern and documentation and follow up is recorded. Heather is always
available via email to board members for any questions. The 2024 Capacity Building Fund Call for
Proposals’ deadline is Monday, for $50,000. if there is interest. Community Ward Profiles have
been updated since 2021, to provide information on the community, with a link in the report. The
Game Plan Survey is developing a long-term strategic vision for the future of public recreation in
Calgary. This is open until November 24th. A link to this could be put in the SSCA newsletter. It
was suggested that a Terms of Reference be developed in a strategic plan as well. This initiative
can be discussed in 2024. Heather suggested that a plan can be a 3, 5, 7 or 10 year plan. Patrick
welcomed input from members.
b) PSAC Report: Anastasia noted the earlier than expected retirement of Julie MacLeod. The
PSAC will discuss how they can give her an official send-off after 26 years at the pre-school. The
Board agreed an appropriate send off was in order with the hope of connecting and inviting as
many SS residents and former students to celebrate her many years of service. Suggestions from
Anastasia will be forthcoming. Fundraising is proceeding well and they will be gathering gifts, etc.,
this Christmas for an adoptive family. There will be a Neon dance in February. It was noted that
the PSAC will be meeting on February 7th, the same evening as the SSCA Board meeting,
therefore this will be reviewed.
c) Playground Report: This will be reported next month.
d) CPS Report: Constable Hung Pham noted:
* Break & Enter: 4 garage/shops, 1 car theft, 1 robbery.
* It was noted that as the weather is getting colder, people are starting their cars with car starters.
He asked the community to be cognizant of thefts of unlocked running vehicles.
* There will be a note in the newsletter reminding people of dangers during the winter months.
* As Christmas approaches, there are more inventive scams, and asked the community to be
vigilant. This includes charities, and Hung recommended to advise people to contact the charity
directly or online.
* Social Media – be vigilant on what is posted, i.e. pictures of grandchildren, as criminals can copy
pictures through sophisticated software. They can then Facetime a person and it will be the
picture of the grandchild. Very real looking, but not real.
* Any meetings to sell items through social media, should be done in a public place or at a police
station.
* Door to door sales – obtain the business card and advise them that any sales will be online
directly through the company itself.
* There are temporary employment opportunities being posted on social media, which could be
scams and to please be careful.
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7. New Business
a. Nomination Committee for Update for AGM (see Board report update) Cydney
b. Approval of the Finance Committee Lynda
Lynda presented proposed Terms of Reference (TOR), developed to provide the governing framework
for the new Finance Committee, a sub-committee of the Board. The Finance Committee will be
responsible for financial related responsibilities of the Board, as stated in the Association’s bylaws. Of
note, the committee will be responsible for (1) reviewing monthly results and reporting back to the
Board, (2) reviewing quarterly financial statements and reporting back to the board, (3) reviewing and
recommending the annual budget for board approval and (3) reviewing annual audited financial
statements and recommending board approval. SSCA community members at large (i.e. non-board
members) can sit on this committee. When Scott’s term as a board member ends, he will sit on the
Finance Committee in this capacity. It is anticipated that the TOR created for this committee will be
used as a template for future standing committees contemplated by the board.

Lynda Paananen moved to approve the creation of a Finance Committee, a sub-committee of
the SSCA Board, created under the Association’s bylaws and governed by the Terms of
Reference as presented. Seconded by Cydney Elofson.

Monique Tambay-Roest moved to make an addition to the approved agenda to include the
2023/2024 outdoor rink budget under new business. Cydney Elofson seconded. Motion carried.

c) Outdoor Rink Budget - Jeremy G. noted the different costs, recoveries, and rentals, etc. on the
circulated SSCA Outdoor Rink Estimated/Actual Budget 2023/2024 season. Total budget for this year
is $4850. Of which 1600 hours = $3.22 volunteer hours. It was noted that moving from halogen lamps
to led lights will be the goal, with application to this grant again. It was suggested that T-shirts be
purchased for the rink volunteers. Jeremy G. noted that insurance is coming up and there will be a
meeting with Neil Hogg, should any of the members be interested. The insurance policy (Toole Peet
Insurance) is on the shared drive.

Jeremy Gukert moved to approve the SSCA Outdoor Rink Estimated/Actual Budget 2023/2024
Season Budget, as presented. Seconded by Kay Wilford. Motion carried.

8. Approval of the SSCA 2023-2024 Annual Financial Budget Lynda
Lynda noted that the annual budget has been reviewed by members of the Finance Committee. The
budget is largely based on last year’s performance, adjusted for known changes. Lynda summarized
the large drivers in the budget and provided clarity and answered questions during the discussion.
There were questions regarding prior year versus current year revenues which resulted in the need to
reclassify prior year income categories for consistency. Lynda indicated she would revise the Finance
report to show the reclass and she will re-distribute to the Board for questions and approval. Final
approval was tabled. A motion to approve will be circulated later via email.

On November 28, 2023, Lynda Paananen moved, via email, the final summary budget of SSCA
2023/2024 reflecting one change: Rentals in the Prior Year comparative column (2022/2023
actuals) now include the reclassification of pool rental revenue. On November 28, 2023, this
was seconded by Scott Chomistek. December 2, 2023 - Motion Carried.

For variances (Notes 1 - 5), please see the first tab in the attached budget file.

https://docs.google.com/document/d/1XZlt4M0rGa3Km7Bm_qDsuhGPuxMt2lP5/edit?usp=drive_link&ouid=109677754915171383642&rtpof=true&sd=true
https://docs.google.com/document/d/1jMukce2EbeCqIDl3Q2JW18PuwbinBYZTLBCUvGKqhHg/edit?usp=drive_link
https://docs.google.com/document/d/1jMukce2EbeCqIDl3Q2JW18PuwbinBYZTLBCUvGKqhHg/edit?usp=drive_link
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9. Executive Committee Updates Jeremy B.
Jeremy B. suggested conducting the AGM at 6:00 – 7:00 p.m., then open it up to the community from
7 – 8:30 p.m. This would give the SS membership an opportunity to discuss and enquire about the
various portfolios in a more casual manner. It was agreed each ‘sub-committee/program’ would have a
table displaying what they have been doing this past year and what they are planning, going forward.
Jon will inquire whether MUSC will have a table. A floor plan will be developed by Rita once she is
made aware of how many tables there should be.

A scrutineer will be required to tally votes for the election of the Board membership at the AGM. Newly
elected officials could provide a 5 minute introduction.

10. Business Arising from October 2023 meeting Jeremy B.

11. Next Board Meeting is Wednesday, December 6th, 2023 @ 7:30 p.m.

12. Adjournment - Kay moved to adjourn the meeting @ 9:16 p.m


