
SSCA Board Meeting
Wednesday, Feb. 1, 2023 7:30 pm

APPROVED MINUTES
Present: Jérémie Bourqui, Karen Bradshaw, Scott Chomistek, Patrick Crampton, Cydney
Elofson, Jeremy Gukert, Karen Kirnbauer, Erika Lazzarotto, Margaret Livingstone, Jon Mayhew,
Lily Oakenfold, Lynda Paananen, Monique Tambay-Roest, Kay Wilford
Office Staff: Sara Gauthier
Guests: Heather Gibbons, Marny Paul, Chelsea Scalzo, Cst. Dustin Williams
Notes taken by: Monique Tambay-Roest

1. Introductions Cydney
Cydney called the meeting to order at 7:30pm. There was a round of introductions welcoming
the new Board Directors.

2. Land Acknowledgment Monique
Monique read the Land Acknowledgement

3. Remarks from the Chair Cydney
Cydney welcomed the new Directors and provided an update regarding the transitions occurring
within the Executive Team. The January 2023 f/s will be distributed at a later date via email for
discussion and a vote.

4. Approval of meeting agenda Cydney
A Development Update was added to the agenda. Kay moved to approve the Feb. 2023 agenda
as amended, Patrick seconded. Motion carried.

5. Approval of Jan. 2023 meeting minutes Cydney
Monique moved to approve the Jan. 2023 minutes as presented, Kay seconded. Motion carried.

6. Acknowledgment of Written Board Reports Submitted Cydney
a. BGSS (June), NPC Report (Heather), Office Report (Sara), EGG (Kay),

Development, Crowchild Twin Arenas, Outdoor Spaces and Building
Expansion(Jeremy).

b. Questions arising from Board reports Cydney
Note: June is away, Monique will collect any questions arising from the BGSS report and email
them to June after the meeting.

7. Guest Reports
a. NPC Report Heather Gibbons

Heather highlighted information in her NPC report regarding the LOC (Licence of Occupation)
and explained what her role is for the benefit of new Board members. There was discussion
clarifying that the Community Services Recovery Fund highlighted in the NPC Report can be
used for mental health supports for SSCA staff, volunteers, and board members.

https://docs.google.com/document/d/1DL0E3RDYIHfjlbLQbhV0CVLuOMFIL8ht9IabezrJEMw/edit
https://docs.google.com/document/d/18njYlepjLZ_byfH17qNS-UYuHJpVQYxgtakGhxa6JrI/edit
https://drive.google.com/drive/folders/1FtQrGVz0EJJHERTWfJMfdKaUOEGWPdCb
https://drive.google.com/drive/folders/1oC2ZXO6Cid7ZoayvCUIqOnOViduLP1Hu
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b. CPS Report Cst. Dustin Williams
In January there were three break & entries in Silver Springs, of which two were attempted but
deterred by security measures. In February the traffic safety focus will be on distracted driving.
In addition to using a phone while driving, distracted driving violations include: personal hygiene;
reading; etc., with tickets being $300.
There was a question regarding the yellow “Drive Safe” stickers on radar vehicles. Cst. Williams
clarified that all radar vehicles are now decaled. Provincial legislation states that there cannot be
any new radar (not previously utilized) location. Unmarked vehicles and laser can still be used
to track speeding vehicles.

c. PSAC Report Chelsea Scalzo
- Open House was a great success. Great to have it back in person. About 25 families joined us,
steady flow the entire time and lots of questions answered.
- Registration update from Sara. New record of all day class full in only 12 minutes!
- 3’s have been learning about Community Helpers and have had a visit to the school from both
the firefighters and a police officer.
- All Classes have been taking advantage of the warmer weather and getting outside for winter
fun activities.
- The skating program is going really well with the All day class. All can now skate to some
degree without the aid of skate trainer. Some have moved onto hockey skills.
- The fours have been studying another artist, Ted Harrison and once again have produced
some amazing artwork.
- February is Dino month so really looking forward to that.
- The Preschool Dance, organized by the PSAC was a resounding success. Despite the horrible
weather on Friday it was warm inside with our tropical themed dance!
- Registration numbers in Office Report
- Spring fundraiser coming in spring, Chelsea will let the CA office know so it can be shared on
social media

d. Playground Report Marny Paul
The Silver Springs Outdoor Recreational Fundraising Foundation (SSORFF) and Cydney are
working to finalize the transfer of the funds held by the Calgary Parks Foundation for the SSCA
(for playground upgrades) from the SSCA to the SSORFF. Marny and Cydney will connect
offline.

8. Executive Committee Updates Cydney
a. Secretary & President roles update

Monique is stepping down from the Secretary role effective the March 2023 meeting. Karen K.
and Lily will be sharing the role. Monique, Karen K. and Lily will meet before the March meeting
to discuss the role for future meetings, until a permanent secretary is found. Monique will no
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longer be a member of the Executive Committee but will retain signing authority until a
permanent secretary is in place. In September 2023 Monique will take on a new role as Director
of Youth Engagement as well as work on Truth and Reconciliation projects for the SSCA.
Cydney is stepping down from the role of President. Jérémie, Cydney and Patrick are exploring
a shared duty/ role between Jeremie and Patrick. Cydney will finish her current term (ending
Jan. 2024) as Past-President. A Delegation of Authority policy will be developed to ensure
processes are in place if a member of the Executive needs to step back or down suddenly.
Lynda has shadowed Scott and has transitioned into the Treasurer role.

i. Jeremy moved to remove Scott from the SSCA signing authority, Patrick
seconded. Motion carried.

ii. Scott moved to add Lynda Paananen to the SSCA signing authority, Kay
seconded. Motion carried.

iii. Patrick moved to approve Jérémie Bourqui as Vice-President and Lynda
Pannanen as Treasurer for the term of Feb. 2023 - Jan. 2024 Kay
seconded. Motion carried.

Cydney thanked Scott and Monique for their work as Treasurer and Secretary.

b. Nominations Committee update Jérémie
i. Update on roles for new Board members and returning members:

Jérémie met with all three new directors. Lily has agreed to serve as Co-director of Policy
Development, Jon as Director of Safety, and Erika as Director of Communication & Events.
Jérémie will share the on-boarding presentation he has developed, if there is anything to add,
please feel free to.
Two additional candidates applied but chose not to stand for election, Jérémie is going to reach
out to them to ask about working with the Board in committee roles (one to help Jeremy with
development).

Cydney thanked Jeremie, Patrick, and Lynda for their work with the Nominations Committee and
Jeremie for his work onboarding new members.

New Business
9. Development Update: Building Permit Motion Jeremy

a. Crowchild Twin Arenas (CTA): Jeremy is serving as the President of the CTA for
2023 on behalf of the SSCA. He highlighted the details outlined in his report
about the new lease signed by LifeMark.

b. Building Permit: The drawings are about 90 - 95% finished with drawings, the
SSCA has authorized only approximately 60% of the funding for the costs related
to the drawings and building permit application. The motion put forth by Jeremy
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will authorize the remaining 40% of the funds.  Once the building permit (BP) is approved the
SSCA has 1-year to begin the expansion build. Jeremy clarified that the BP replaces the
Development Permit.

Jeremy moved that the SSCA spend up to $30,000 to cover the expenses to finish the drawings
and the building permit fees for the SSCA building expansion, Patrick seconded. Motion carried.

Jeremy moved that the SSCA applies for the Building Permit for the SSCA Building expansion,
Lily seconded. Motion carried.

There was a discussion about whether or not the 2018/19 Casino funds to pay for the fees
related to applying for the building permit. A motion will not be required. There will be a further
discussion to prioritize how to use the funds currently set aside for the building expansion.

The SSCA did receive the $125,000 CFEP grant for the expansion and will have 18 months
from the date the cheque is received to spend funds.

10. Next Board Meeting Cydney
a. Board Meeting Wednesday, March 1, 2023, 7:30pm

11. Adjourn
Kay moved to adjourn the meeting at 8:58pm.


