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Executive Summary 
 
 
The Silver Springs Community Association (SSCA) is a community hub for 
programs and community engagement. The SSCA as a non-profit organization 
must effectively manage its limited resources and leverage its current assets 
including its facilities and volunteers.  
 
Collaboration is integral to the SSCA. It also involves numerous, complex 
interactions with all levels of government, other community associations, and a 
wide variety of other organizations that impact the community. SSCA must 
continually assess priorities, make adjustments and respond while managing and 
sustaining core activities and assets. In an environment where there is constant 
change, there is a need to adapt, and a Business and Strategic Plan is an 
excellent tool to identify, plan, action and measure performance for successful 
results. This 2017-18 Business and Strategic Plan defines SSCA deliverables 
and outlines longer term goals and requirements. The Plan maintains the 
appropriate focus on results through the year. It also allows individual board 
directors to establish their portfolio targets and contribute to overall effectiveness. 
The Business and Strategic Plan summarizes who we are, what, when and how 
we do things, within the limits of our financial and resource capability.  
 
This Business and Strategic Plan is to be formally reviewed by the Board on an 
annual basis with specific accountabilities discussed as required during monthly 
Board meetings. 
 
SSCA is committed to: 

- The Mission and Vision statements contained within.  
- Provide services, events, clubs and programs and maintain facilities that 

meet the requirements of our residents, while remaining financially 
prudent. 

- Advocating for our residents’ interests, and collaborating with other 
communities and the various levels of government on broader interests. 

 

The strategic planning process identified noteworthy strengths within the 
community and the Association. It also highlighted the importance for 
collaboration and financial management. The SSCA has also become a “This is 
my Neighbourhood,” and is consistently highly rated by community members. 
With an updated Strategic Plan, the SSCA will now focus on other areas of need 
that have been identified including ensuring that the community centre, rink, and 
pool are destinations of choice, upgrading our rink facilities and playgrounds, 
ensuring that our facilities are in an excellent state of repair, and ensuring that 
community residents are actively involved. 
 

With this Plan, the Board is trying to develop and maintain a clearer vision of 
what the role of the SSCA will be in the community, and in the City of Calgary, 
over the next 3-5 years, at which time the Plan will be revised as necessary.  
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History 
 
The Silver Springs Community was established in the early 1970’s. Presently, the 
Community consists of primarily residential with some commercial development, 
including 3,470 private homes and some 8,900 residents (per 2014 City of 
Calgary Statistics). The community population is stable with 62% residents 
between 20-64 years of age.  
 
The SSCA is a registered non-profit society that frequently represents the 
community on recreational, social, and infrastructure concerns. It has an 
established Board of Directors and an especially active roster of community 
volunteers. 
 
 
   

 

 

 
 
 
  

https://www.bing.com/images/search?view=detailV2&ccid=LMStiRRu&id=0A1DAF4D69C84A1C718DED3E019CB668375C98D0&q=silver+springs+city+of+calgary+demographics&simid=608012030120955021&selectedIndex=37
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Contact Information: 
 
Silver Springs Community Association 
5720 Silver Ridge Drive NW 
Calgary, AB 
T3B 5E5 
 
Phone: 403-288-2616 
 

Social Media:      
 
Email: admin@silverspringscommunity.ca  
Website: sscacalgary.weebly.com 
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BUSINESS PLAN  
 

1.0 SSCA MANDATE: VISION AND MISSION 

1.1 Our Mandate: Values and Guiding Principles  
The continuing mandate of the Silver Springs Community Association (“SSCA”) is 
to support the needs of its members. SSCA is guided by a clear mission, 
governance policies, procedures and practices with ownership to tangible results. 
The Community’s Mission and Vision are the key elements in which all activities 
should be aligned. 

SSCA’s Mission, Vision and Values reflect the desires and recommendations 
from the residents of Silver Springs. SSCA is built on a foundation of community 
engagement and participation, to serve members and residents. Specifically:  

1.2 Our Mandate: Mission (Focus on the Present) 

SSCA Mission: To enhance quality of life by fostering community spirit, 

participation and engagement. 

 
 
1.3 Our Mandate: Vision (Focus on the Future) 

SSCA Vision: To maintain a beautiful and vibrant community by supporting the 

evolving needs of our residents through communication, leadership and 

engagement. 

 

2.0 SSCA COMMUNITY: COMMUNITY ASSESSMENT 
AND MARKET RESEARCH  

2.1 Our Community: Who We Serve  
Silver Springs was established in 1972 within the City of Calgary’s northwest, on 
the north bluff above the Bow River. As of 2014, there are 8,900 residents 
occupying 3,470 dwellings. A large portion, or 83% of our dwellings are owner 
occupied and 77% of our residents live in single-family dwellings. Our highest 
population, or 62% of our residents are between the ages of 20-64. Some people 
consider Silver Springs to be an aging community, however only 16% of our 
residents are above the age of 64. The demographics are constantly changing 
with more young families moving into the community. Silver Springs has 
experienced only 3% growth since 2009 and is considered a developed 
community. (The above statistics were obtained from the City of Calgary’s 2014 
census results.) 
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A key feature of Silver Springs is its green space and proximity to the Bowmont 
Natural Environment Park. This park flanks Silver Springs and provides 164 
hectares of natural area with numerous paths to explore via walking, hiking and 
biking. The Botanical Gardens and Birthplace Forest within Silver Springs offer 
an additional 8 hectares of walking paths flanked by beautiful gardens, which are 
maintained by a dedicated team of volunteers. 
 
As of the beginning of 2017, our community association is comprised of 
approximately 550 household memberships, and this number is expected to 
reach 800 by the end of 2017 with many households signing up throughout the 
year as the pre-school and sports programs get underway. Included in our 
memberships are approximately 100 senior members. Membership is important 
to the community association because it provides us with a means of 
communication and outreach. Members benefit from the ability to make their 
voice heard.  
 
2.2 Our Community: What We Know About the People We Serve  
As a community association, we strive to serve all people who utilize the Silver 
Springs community. We consider our customers to include families, youth, adults, 
seniors, members and non-members, as well as people outside the community 
who utilize our facilities and services.  
 
Our residents appreciate being part of an active community, with great sports 
programs including soccer, softball and baseball. The community centre offers 
fitness, dance, yoga, martial arts, and more. We have two outdoor skating rinks, 
an outdoor pool, tennis courts located at the Birthplace Forest, as well as 
numerous green spaces, and off leash dog parks and playgrounds. 
 
Our residents appreciate that we are considered a safe and established 
community with great proximity to downtown Calgary. 
 
Silver Springs has been selected for the “This is My Neighbourhood” program 
offered by the City of Calgary for 2017/2018.  This will provide an excellent 
opportunity to learn even more about our residents. 
 
City of Calgary Statistics available in link  
http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/silver 
springs.pdf 
 
2.3 Our Community: Current Environment and Trends 
Here are some links to certain City of Calgary statistics and certain Silver Springs 
statistics. 
 
City of Calgary Community profiles: Silver Springs, Part A. 
http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/Silver
_Springs.pdf 
 

http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/silver%20springs.pdf
http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/silver%20springs.pdf
http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/Silver_Springs.pdf
http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/Silver_Springs.pdf


10 
 

City of Calgary Community profiles: Silver Springs, Part B.  
http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/Silver
%20Springs_b.pdf 

 
Calgary at a glance:  Results of the 2011 Federal Census Program 
http://www.calgary.ca/CSPS/CNS/Documents/Social-research-policy-and-
resources/Calgary_at_a_glance.pdf 
 
2.4 Our Community: Partners 
Silver Springs is partnered with Scenic Acres Community Association and Varsity 
Community Association to provide an ice sports facility at the Crowchild Twin 
Arena. As a trio of communities, we also deliver hockey and skating programs 
through the Crowchild Hockey Association, Girls Hockey Calgary and the 
Crowchild Skating Club respectively. Silver Springs has a joint recreational 
outdoor soccer program with the Scenic Acres community association operated 
by a sub-committee known as the Norwest Soccer Association.  
 
We consider the municipal, provincial and federal governments, other community 
associations, special interest organizations, as well as schools, churches and 
businesses within our community to be our partners. 
 
The schools located in our community include: 

- Silver Springs Elementary School – Public 
- St. Sylvester Elementary School – Separate 
- W.O. Mitchell Elementary School – Public 

 

  

http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/Silver%20Springs_b.pdf
http://www.calgary.ca/CSPS/CNS/Documents/community_social_statistics/Silver%20Springs_b.pdf
http://www.calgary.ca/CSPS/CNS/Documents/Social-research-policy-and-resources/Calgary_at_a_glance.pdf
http://www.calgary.ca/CSPS/CNS/Documents/Social-research-policy-and-resources/Calgary_at_a_glance.pdf
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Listing of local businesses  
 
The Municipal Government Act enables City Council to provide a system of 
licensing for businesses operating in the city. According to the City of Calgary’s 
Business License Bylaw, only certain businesses (listed in Part II of the Bylaw) 
need a license – for example, food services, liquor stores, apartment building 
operators, personal services, and retail dealers, among several others. 
Consequently, the list below should not be considered a complete list of all 
businesses operating in the neighborhood. 
 
Business Partner Location 

BRILLIANT BEGINNINGS EDUCATIONAL 
CENTRE 

#118 8060 SILVER SPRINGS BV NW  

CAFE LE MATIN #1A 5720 SILVER SPRINGS BV NW  

CLASSIQUE DANCE & ACTIVEWEAR #1 5720 SILVER SPRINGS BV NW  

CONTOURS HAIR DESIGN #180 8060 SILVER SPRINGS BV NW  

FITNESS NW ATHLETIC CLUB #12 5720 SILVER SPRINGS BV NW  

HOP SIP & JUMP PLAY CAFE #108 8060 SILVER SPRINGS BV NW  

IRONSIDE FITNESS #114 8060 SILVER SPRINGS BV NW  

LITTLE CAESARS PIZZA #156 8060 SILVER SPRINGS BV NW  

M & M MEAT SHOPS  #208 8060 SILVER SPRINGS BV NW  

MAC'S CONVENIENCE STORE  #7 5720 SILVER SPRINGS BV NW  

MAC'S CONVENIENCE STORE #2121 #209 8060 SILVER SPRINGS BV NW  

MITILLINI'S PIZZA & STEAK HOUSE #2 5720 SILVER SPRINGS BV NW  

NOTTINGHAM'S PUB & RESTAURANT #141 8060 SILVER SPRINGS BV NW  

O PHOENIX #140 8060 SILVER SPRINGS BV NW  

ONLY WOMEN'S FITNESS #11 5720 SILVER SPRINGS BV NW  

PREMIERE DANCE ACADEMY #13 5720 SILVER SPRINGS BV NW  

SCENIC ACRES VETERINARY CLINIC #126 8060 SILVER SPRINGS BV NW  

SCHOLAR'S CHOICE #178 8060 SILVER SPRINGS BV NW  

SHOPPERS DRUG MART #325  #196 8060 SILVER SPRINGS BV NW  

SILVER POINT PUB & EATERY #8 5720 SILVER SPRINGS BV NW  

SILVER SPRINGS ANIMAL HOSPITAL #16 5720 SILVER SPRINGS BV NW  

SILVER SPRINGS AUTOMOTIVE 5858 SILVER SPRINGS BV NW  

SILVER SPRINGS COMMUNITY 5720 SILVER RIDGE DR NW  

 
SILVER SPRINGS ESSO 8080 SILVER SPRINGS BV NW  

SILVER SPRINGS MASSAGE #124C 8060 SILVER SPRINGS BV NW  

SILVERSPRINGS LIQUOR STORE #188 8060 SILVER SPRINGS BV NW  

SPRING HILL CHIROPRACTIC* CENTRE #160 8060 SILVER SPRINGS BV NW  

SUBWAY SANDWICHES & SALADS #209 8060 SILVER SPRINGS BV NW  

TEASERS HAIR DESIGN & ESTHETICS #122 8060 SILVER SPRINGS BV NW  

URBAN FRINGE SALON #10 5720 SILVER SPRINGS BV NW  

VALUE VILLAGE #23 5720 SILVER SPRINGS BV NW  

VIVA MUSICA STUDIO #18 5720 SILVER SPRINGS BV NW  

WHITE ROSE CLEANERS #182A 8060 SILVER SPRINGS BV NW  

WING'S CHINESE HOUSE #14 5720 SILVER SPRINGS BV NW  

 

Information last updated September 12
th
 2016 

For more information: City of Calgary Open Data Catalogue http://tinyurl.com/zfc3dty  

 
 

http://tinyurl.com/zfc3dty
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2.5 Our Community: Community Development 
 

The following are several key areas identified in maintaining and enhancing a 
clean, family-oriented, engaged and safe community.      

a. Develop and promote a safe and secure environment through liaison with 
the Calgary Police Service, implementing mitigating initiatives that 
discourage potential problems; active participation in or promotion of 
programs that improve public awareness and engagement in safety 
activities, including automobile, bicycle, and pedestrian traffic. 

b. Deliver asset sustainability. Promote and execute the life cycle 
management and capital improvements plans and processes for City-
owned and operated facilities located within the Community. Examples 
include: SSCA building, pool, and rink; playgrounds; soccer fields, City 
green spaces and gardens, etc. 

c. Review and/or initiate proposals affecting our Community, providing 
opportunity for residents to propose, lead, provide guidance and feedback. 

d. Promote programs and maintain facilities that reflect and satisfy the 
diversity of our residents. 

e. Provide programs and events which foster a sense of community. 
f. Provide forums to give members and residents opportunities to discuss 

subjects of concern or interest.   
g. Communicate effectively with residents using a variety of methods. 
h. Maintain governance practices and collaborative procedures for shared 

programs and events with other community associations and affiliates. 
i. Advocate for the interests of Silver Springs with governments and other 

officials and governing bodies. 
j. Staff the Board with sufficient competencies and capacity to enable it to 

manage core Community portfolios and initiatives. Ensure at least one 
Board member is actively involved in each SSCA subcommittee. 

k. Provide guidance, education, and input on development permits within the 
Community. 
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3.0 SSCA EVENTS, PROGRAMS AND SERVICES 

As outlined below, SSCA has a mandate to maintain and develop a broad 
spectrum of events, programs and services that meet the needs and desires of 
the residents, leveraging Community 
assets. 
 
3.1 Our Programs: Priority Events, 
Programs and Services  

a. Provide informational, 
instructional and educational 
offerings that add value to well-being within our Community. 

b. Promote, organize and conduct recreational programs in conjunction with 
the City, other community associations and affiliates that may be based in 
the Community and/or used by Community members in other 
communities. An example would be boys and girls programs with Scouts 
and Girl Guides.  

c. Provide or facilitate youth, adult and senior-focused activities. 
d. Provide events that bring the Community together and establish traditions. 
e. Provide services and programs that meet customer demands within Silver 

Springs and the Northwest region and provide a revenue stream to sustain 
SSCA assets and operations. 

f. Promote hockey programming through partnership with the Crowchild 
Hockey Association, as well as providing representation, governance and 
financial oversight to the Crowchild Twin Arenas Association (CTAA) and 
program affiliates. 

g. Provide the opportunity for residents and non-residents to use the outdoor 
skating rink, swimming pool, and tennis courts. 

h. Partner with residential neighbourhoods to sustain existing recreational 
facilities in the Community such as playgrounds. 

i. Silver Springs Preschool firmly believes in the importance of play. Play is 
an integral part in every aspect of a child’s development. It facilitates 
motor development, social competence, emotional development, self- 
control, confidence, creativity, scientific reasoning and abstract thinking. 
 

3.2 Our Programs and Services: Events/Programs/Services  
Each event/program and service is assessed with the goal to meet the needs of 
the demographics within the Community and build community spirit. The intent is 
to at least break even on each event.  Planned events/ programs and services 
include:  
 

 Dance Foundation: 
Ballet, Hip Hop, Jazz, 
Musical Theatre 

 Norwest Soccer  West Valley 
Softball 

 Youth Learn To Dive 
 

 Bronze Cross, 
Bronze 
Medallion, 

 Learn To Play 
Softball 

Programs and services are the 
way SSCA improves the quality 

of life in our Community. 
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Bronze Star 

 Pickle Ball  Silver Springs 
Preschool 

 Youth Tennis 
Lessons 

 Qigong  Deep Water 
Workouts 

 Youth Swim 
Lessons 

 Senior’s Yoga  Line Dance  Community Parade 
of Garage Sales 

 Family BBQ  Zumba  Community 
Fundraising Casino 

 Fun Money Casino  Zumba Toning 
Gold 

 Referee Clinics 

 Jellybean Dances  Aerobics  Tax Clinics for low 
income Seniors 
and Families 

 Christmas Craft 
Sale 

 Fusion Fitness  Red Cross 
Babysitting Course 

 Children’s Used Toy 
and Clothing Sale 

 Mah Jong  Red Cross Home 
Alone Course 

 Celebration of 
CANADA 150 

 Watercolours  Red Cross 
Stranger Danger 
Course 

 LEGO Competition  Senior’s Cards 
and Games 

 

 
 
3.3 Our Programs and Services: Our programs - Assessment and 
Adjustment 
Each activity will be evaluated based on value and contribution. We will consider 
cost, complexity, value, community customer demand, volunteer commitment, 
quality, risks, liabilities and any factors that contribute to providing a robust 
assessment.  
 
The SSCA Facility is home to many programs and clubs. Some are operated 
solely by SSCA and/or SSCA Volunteers and some in partnership with external 
service providers. Some programs run on a weekly basis, other for a short burst 
of four weeks, others are bi-weekly, and others are once a month. All are 
provided based on feedback and demand from Community members. 
 
SSCA also provides outdoor recreational programs such as swimming 
lessons/activities, ice skating, soccer, softball, tennis, hockey and pickle ball. 
Through our partners, SSCA also supports the provision of competitive outdoor 
soccer, recreational and competitive indoor soccer, ringette, ice hockey and 
grassroots hockey, figure skating and basketball. 
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4.0 SSCA PEOPLE: HUMAN RESOURCES 

SSCA has a robust volunteer base that it will continue to nurture in order to 
maintain continuity and sustainability. SSCA’s goal is to increase membership by 

1% of households annually within the Community and 
engage them in development of the Community; SSCA 
Bylaws and governance materials provide a strong 
foundation for sustenance and growth and new additions 
to the bylaws were passed at the annual general meeting 
in January 2017. 

 
Key Governance Requirements 
 
1. Core Portfolios - Critical operational areas where Board Directors provide 
leadership and governance. 
2. Directors with Portfolios - Individual Directors responsibility to manage 
portfolios and/or initiatives; each Director has a purpose and accountability. 
3. Building Operations Manager– Clear responsibility for all facility operations 
with accountability to the Board. 
4. Program Coordinator- Clear responsibility for all program operations with 
accountability to the Board. 
5. Bookkeeper - Clear responsibility for all financial operations with accountability 
to the Board. 
6. Rental Coordinator - Clear responsibility for all rental operations with 
accountability to the Board. 
7. Board and Staff annual performance targets, measurement and assessment. 
8. Clear definition and purpose of Standing Committees. 
 
4.1 Our People: Members  
In 2016, the SSCA membership included 654 family households amounting to 
19% of the households of the Community.  
 
The SSCA membership is classified as:  

 Regular members with senior classification; 

 Associate members with senior classification. 
 

Regular members are those living within community boundaries whereas 
Associate members reside outside the community boundaries but wish to belong 
to the Association. Regular members in good standing have the ability to actively 
participate in the decision-making process of the Association. Associate 
members participate in programs only.  
 
Additional details and ground rules concerning membership, the Board of 
Directors, committees, elections, financing, regulations, etc. are contained in the 
Bylaws, A copy of the Bylaws are held in the SSCA office and online at 
sscacalgary.weebly.com.  
 
 

People are the 
priority of SSCA. 
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4.2 Our People: Board of Directors 
The Board of Directors act as the Executive Committee for the operations of the 
Association. The Board includes SSCA Executive and Directors. All Directors are 
volunteers.  
 
The positions include: 
 

SSCA Executive 

 President 

 Vice President  

 Treasurer 

 Secretary 
 
SSCA Board of Directors 

 Board members with responsibility for Core Portfolios and/or Community 
initiatives 

 
4.3 Our People: Committees  
Descriptions, procedures and policies for committees will exist in the forthcoming 
Terms of Reference Document. Based on specific issues, committees are formed 
to assist a Director e.g. Volunteer and Memberships 
 
4.4 Our People: Staff  
 
SSCA has the following paid part-time positions: 

 Building Operations Manager 

 Program Coordinator  

 Rental Coordinator 

 Bookkeeper/accountant 
 
4.5 Our People: Volunteers  
SSCA has a dedicated group of volunteers who support the community in a 
variety of ways from supporting the Lego competition to the preschool to hockey 
initiatives to our community gardens. In 2016, approximately 700 
volunteer/people donated their time to the Association. Some gave three hours, 
others gave over 500 hours. SSCA will continue to recruit new volunteers from 
within the Community.  
 
There is a current need for improved volunteer data. At present SSCA’s goal is to 
address this issue so we can capture and engage our Community volunteers in a 
comprehensive data base to ensure that all volunteers are being effectively 
supported and their time is being captured. 
 
 
4.6 Our People: Recruitment and Succession Planning  
SSCA’s goal is to actively review and action succession planning and recruit 
Community members to fill open Board roles. 
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In 2017, SSCA needs to continue to support Director portfolios to meet the 
Business and Strategic Plan, and to ensure adequate resourcing and ensure all 
Directors skills are leveraged. 
 
4.7 Organizational Chart 
Job Positions are located in the Bylaws document. 
 
4.8 Human Resource Goals 
SSCA’s goal is to proactively recruit volunteers, fill Board positions and 
develop/refresh the succession plan according to the policies and procedures.  
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5.0 SSCA STORY: MARKETING AND COMMUNICATIONS 

5.1 Marketing 
SSCA aims to promote and educate regarding the vision, mission, programs, 
events, and facilities of the Community Association. Residents should know and 
understand the benefits and want to engage and participate in SSCA. The SSCA 
will continually work to enhance events, programs, volunteer experience and 
services based on resident and membership assessment and feedback and 
provide access to the information through our various communication channels.   

 
5.2 Communications 
The Association will determine and utilize effective channels of interaction within 
the Community, among residents, locally-elected politicians, community boards, 
and all governments, associations or organizations where Community residents 
engage in order to provide timely, accurate, valued information.  SSCA will 
ensure information is widely available to potential customers interested in renting 
our facilities and participating in our programs and events.  

a. Ensure the newsletter is published with material that reflects the 
objectives, values and mission of the SSCA.  

b. Promote the successes of SSCA. 
c. Ensure social media enablers are accurate, responsive and informative. 
d. Leverage all effective channels of communication e.g. Facebook, Twitter, 

website, emails etc. 
 

Our Story: Internal Communication  
SSCA’s main internal communication tools and forums are Board and committee 
meetings, annual general meetings, email and phone correspondence. The 
community centre office maintains hours to service residents’ requirements and 
staff are made available to handle inquires and resident issues.  
 
Board Directors are expected to participate in community events, as linking with 
residents is an important task that all Board members undertake.  
 
Members are able to attend monthly Board meetings and additional internal 
information (concerning the community) is made available to members at the 
Community office based on policies outlined in SSCA Bylaws. SSCA intends to 
continue to utilize and enhance social media to provide community information.  
 
Our Story: External Communication  
SSCA message communication is accomplished through the website, email, in-
person visits to the community centre, social media including Facebook and 
Twitter, and the monthly edition of the community newsletter – the Silver Springs 
Spirit. The community centre office maintains hours to service customer matters, 
handle inquires and manage issues.  Informative communication includes 
advertising our programs, and rental facilities, events, engagement strategies.  
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6.0 SSCA FACILITIES: Silver Springs Community Centre 
and Adjacent Lands 
 
Facilities goals 
 
Maintain and develop the community centre building and lands as well as 
recreational facilities profitability. 

a. Review and revise the Community Centre Usage Policy. 
b. Review and revise the Facility Rental Rates. 
c. Execute the life cycle development and improvement specific plan. 
d. Develop and implement the master capital development and improvement 

site plan. For 2017, these activities would include leveraging the Needs 
Assessment survey that will be conducted in 2017 through “This is my 
Neighbourhood”, in order to determine best new or enhanced facility 
options including. 

i. Plan, fund and develop specific facilities based on the results 
of the Needs Assessment.  

ii. Validate current considerations of the facility, expand and/or 
reconfigure the community centre building and related 
facilities as needed. 

iii. Partner with others to upgrade playground facilities, 
structures within the Community including City-owned assets 
(playfields, playgrounds, tennis courts, basketball courts, 
and baseball diamonds). 

e. Contribute actively to the development of facilities and programs beyond 
the SSCA leased footprint and Community boundaries that would serve 
our residents and enhance our Association’s ability to adhere to the 
SSCA’s Vision. (e.g. Northwest Recreation Centre, Crowchild Twin Arena) 

 
6.1 Our Facility: Lifecycle  
SSCA has a current lifecycle plan and funding has been set aside to execute 
annual initiatives.  
 
6.2 Our Facility: Maintenance  
Ongoing facility maintenance is scheduled and managed as needed.  
 
6.3 Our Facility: Usage and Growth  
The Community Centre building is well utilized and marketing efforts are 
dedicated to sustain and grow rental revenue (day time use). 
 
6.4 Our Facility: Rentals  
Rental projections exist in Financial Statements.  
Our main facility goals are to maintain and develop building and land use to 
increase rental revenue.  
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7.0 SSCA FINANCES: BUSINESS, FINANCIAL 
CONTROLS AND REPORTING 

Attached are the following: 

 Annual audited financial statements 
 
7.1 Our Finances: Financial Practices  
Financial practices are outlined in the Association policies and bylaws. 
 
7.2 Our Finances: Financial Statements and Reporting 
Financial reporting is completed monthly and reviewed regularly by the Board. 
The Association undergoes an audit annually. Risk control areas are reviewed 
annually. 

 
7.3 Our Finances: Fundraising  
SSCA fundraising efforts take advantage of grants and casino funds which are 
then targeted to capital projects. Donations are solicited for specific community 
events to offset expenses, although these events are often held at a financial 
loss. 
 
7.4 Our Finances: Revenue Streams 
SSCA derives revenue from membership fees, rentals, program offerings and 
grants. These cash flows are leveraged for sustainability of the Association and 
the facilities. SSCA strives to maintain and grow self-reliance by leveraging the 
assets under its control. 

 

8.0 SSCA ADVOCACY 

Aligned with the SSCA Vision to maintain a beautiful and vibrant community by 

supporting the evolving needs of our residents through communication, 

leadership and engagement. 

 
The Board will keep its residents informed of various initiatives and take action to 
represent Silver Springs based on an assessment of interest and impact to the 
Community. This action may take the form of providing representative input, 
coordinating community action plans, forming community steering committees or 
actively leading initiatives. SSCA will also review issues that affect the 
community with the intent to inform residents so they can formulate their 
positions and provide feedback for further SSCA action or take action on their 
own volition. SSCA, representing the community, will also participate with 
government and other community forums to formulate, critique and advise on 
policy, procedures and developments as requested by these parties. Advocacy 
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also takes the form of SSCA balancing broader interests over individual 
preferences, promoting understanding and ensuring plans are optimal. 

 
8.1 Building Safe Communities 
The objective of the Building Safe Communities program is to implement 
programs, monitor and take actions that will encourage safety and security and 
will discourage or prevent activity that results in damage to property. Currently, 
SSCA is working to formulate a plan for corrective action to discourage criminal 
behavior at target secluded areas along Silver Springs Boulevard. 
 
8.2 Transportation 
The objectives of transportation advocacy are to enhance the safety and to 
enable efficient traffic movement. Currently, SSCA is working on a Transportation 
Strategy for Silver Springs, the goal of which is to provide a methodology to 
obtain a “safer and greener” transportation system within Silver Springs. Silver 
Springs is a thoroughfare community and as such, traffic is a resident topic of 
concern and as volunteer and funding resources become available the Board will 
target specific issues. 
 
8.3 Housing and Land Development 
SSCA keeps abreast of developments within the Community to ensure the best 
interests of our residents are maintained. Specifically, SSCA will continue to keep 
informed, provide input and take further action as warranted. In 2017, this work 
will include maintaining open communication with Marquee Developments 
regarding their development proposal and the Habitat for Humanity development 
proposal. Both of these proposed developments are adjacent to Nose Hill Drive.  
 
8.4 Silver Springs Green Spaces 
SSCA will continue to work with the City of Calgary to identify and prioritize the 
interests of the community for the use of the green spaces.  
 
8.5 Partner Collaboration 
The Association will determine best practices and maintain collaborative 
relationships with Affiliates that provide programs and services for the 
Community.  
  
8.6 Federation of Calgary Communities (FCC) 
SSCA will maintain a working relationship with FCC, participate in pertinent 
forums and leverage advisory and educational expertise from them to apply to 
Community business.  
 
8.7 Commercial Development within the Community 
SSCA will engage with governments and developers on any other commercial 
developments within the Community to ensure residents’ interests are 
represented and accommodated.  



22 
 

 

APPENDICES 

APPENDIX A 

GOALS AND RESULTS WORKSHEETS 
Silver Springs Goals and Results Action Plans Amalgamated 
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Short Term Goals – This Year  
 Area of Emphasis:  Treasurer  

Goal: Enhance the financial position of the community association 
Objectives: Actions: When: Who: Resources: Success/Results: 
Reporting 
 
 
 
Cash Position 
 
 
 
 
 
 
 

Improve financial reporting for 
relevance and simplicity 
 
 
Invest in Operations GIC with a 
principle balance of 6 months of 
costs 

Continu
ally 
 
 
3 
months 
by Dec 
2017, 6 
months 
by June 
2018 

Accountant 
 
 
 
Staff, Board 

Time 
 
 
 
Profitability 
analysis of the 
programs 

Improved relevance, no 
analysis required for decision 
making. 
 
Maintaining GIC rainy day 
fund 
 
 

 
Area of Emphasis: Preschool 

Goal: Enhance program sustainability, community association contribution and communication 
Objectives: Actions: When: Who: Resources: Success: 
Reporting 
 
 
 
 
Communication 

Analysis of profitability and 
costing 
 
 
 
PSAC Chair/Co-Chair to attend 
SSCA board meetings, 
participate with the CA at 
actively delivering the best 
program 

Fall 
2017 
 
 
Fall 
2017 

SSCA EC, 
Program 
Registrar, 
Accountant 
 
SSCA EC, 
Staff, 
Teachers, 
PSAC 

Time, financial 
data 
 
 
 
 

Program contributes 
financially to the community 
association 
 
 
PSAC member attends all 
SSCA board meetings. 
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 Area of Emphasis:  Compliance 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Demonstrated 
compliance with CASL, 
PIPA and other privacy 
legislation 
 
 
 
 
Transparency in 
Nominations Process for 
SSCA BOD; Compliance 
with SSCA By-Laws (As 
Amended) 
 
Compliance with SSCA 
Bylaws (As Amended) 
with respect to Contract 
Execution and Approval 
Authority Limits 
 

Develop a privacy policy 
governing the collection, use 
storage and disclosure of 1) 
Board and employees; 2) SSCA 
membership; 3) website and 
social media users; 4) third 
party contractors  
 
 
Develop Terms of Reference for 
Nominations Committee  
 
 
 
 
Develop Contracts Execution 
Policy and Approval Authority 
Limits Policy for SSCA 

Fall 
2017 
 
 
 
 
 
 
 
 
Fall 
2017 
 
 
 
 
 
Fall 
2017 

Cydney and 
Dominika 
 
 
 
 
 
 
 
Cydney and 
Nominations 
Committee 
 
 
 
Cydney 

FCC 
Other Non-
profit policies 
 
 
 
 
 
 
SSCA Bylaws 
(As Amended) 
 
 
 
 
Precedents 
from FCC and 
other Non-
Profit and For 
Profit 
organizations 
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Area of Emphasis:  Silver Springs Botanical Gardens Society: Public engagement and knowledge 
Goal: To improve the experiences of park users through new amenities, events and educational activities 
Objectives: Actions: When: Who: Resources: Success/Results: 
Provide more information 
to park users. 
 
 
 
Provide information about 
plants in gardens. 
 
 
 
Encourage youth 
involvement in gardening. 
 
 
 
Participate in Canada’s 
150th celebrations. 
 

Build an Information Kiosk near 
south parking lot. 
 
 
 
 
Create an online data base of 
plant information linked by QR 
codes. 
 
 
Develop a Junior Gardener 
Program. 
 
 
 
Plan an event around the 
blooming of the 1000 red and 
white tulips planted in the Half 
Moon Garden in the fall. 

Summer 
2017 
 
 
 
 
March 
2017 – 
ongoing 
 
 
Summer 
2017 
 
 
 
May 27, 
2017 

SSBGS 
volunteers 
 
 
 
 
SSBGS 
volunteers 
 
 
 
SSBGS 
volunteers 
 
 
 
SSBGS and 
Edible Garden 
volunteers 

Development 
Permit, 
Provincial  
Lotteries Grant 
 
 
Volunteers, 
signage 
 
 
 
Volunteers 
 
 
 
 
City of Calgary 
$300 donation, 
volunteers 

Kiosk completed. 
Public feedback (e.g. 
comments in visitor’s book, 
through Facebook, website or 
verbally). 
 
Public feedback from L0H2O 
test garden. 
 
 
 
Number of youth participants. 
Youth and parent feedback. 
 
 
Public participation of event, 
timing for tulip display. 
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Area of Emphasis:   Silver Springs Botanical Gardens: Growth and Maintenance 

Goal: To enhance and maintain existing gardens and pathways 
Objectives: Actions: When: Who: Resources: Success/Results: 
To complete the new 
Crevice Rock Garden. 
 
 
 
 
 
Enhance the beauty of 
the gardens. 
 
 
 
 
Improve pathways and 
garden bed boundaries. 
 
 
 
 
To expand the irrigation 
system for plant health 
and ease of maintenance. 

Finish the rock installation, 
plant crevice area. Add native 
plants to area around the base. 
 
 
 
Plant 100 – 200 shrubs in 
various locations. Add new 
perennials and annuals to all 
gardens beds. 
 
 
Complete boarders for the 
Swan, Owl and Oval Gardens. 
Install post and chain fencing 
for the Crevice and LOH20 
Gardens. 
 
Add irrigation to the Labyrinth, 
Oval Garden and Edible Fruit 
Tree area. 

Spring – 
Fall 
2017 
 
 
 
 
 
Spring – 
Fall 
2017. 
Ongoing 
 
 
Spring – 
Fall 
2017 
 
 
 
 
Spring – 
Fall 
2017 

Volunteers 
from the 
Calgary Rock 
and Alpine 
Society and 
SSBGS 
 
SSBGS 
volunteers 
 
 
 
 
SSBGS 
volunteers 
 
 
 
 
SSBGS 
volunteers 
 
 

Construction 
materials, 
crevice and 
native plants 
 
 
 
Various garden 
centres and 
plant nurseries 
 
Construction 
materials. 
Grant funds 
 
 
 
Irrigation 
Materials. 
Grant funds 

Completion of the Crevice Rock 
Garden. 
Public feedback (e.g. comments 
in visitor’s book, through 
Facebook, website or verbally). 
 
Planting completed. 
Public feedback. 
 
 
 
 
Boarders and fencing 
completed. 
Public feedback. 
 
 
 
Irrigation completed. 
Public feedback. 
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Area of Emphasis:  Online Engagement 

Goal: To increase online engagement. 
Objectives: Actions: When: Who: Resources: Success/Results: 
Create interesting and 
timely media to share to 
the community.  
 
 
 

Promote the community, 
events, programs, and other 
organizations within the 
community. Share photos from 
current events. 
Post safety announcements. 

Continu
ous 

Director of 
Social Media 

Silver Springs 
Spirit, Board 
Members and 
Office Staff. 

Increase in followers on Twitter 
(658 followers) average 4-10 
more per month and Facebook 
(418 Likes) average 5 more per 
month. 

 
Area of Emphasis:  Sponsorship and Grants  

Goal: Enhance the financial position of the community association 
Objectives: Actions: When: Who: Resources: Success/Results: 
Find at least one new 
grant to apply for 

Regularly scan for new 
granting and sponsorship 
opportunities 

Bi 
monthly 

Director of 
Sponsorship 
and Grants 

Silver springs 
Association 
Staff 

Increase amount of funds 
generated by grants 

Streamline the grant 
process 

Develop a transition binder  By 
Winter 
2018 

Director of 
Sponsorship 
and Grants 

Silver springs 
Association 
Staff 

 support transition and 
knowledge development 

 
Area of Emphasis: Softball and Soccer Program Registration 

Goal: Lead/assist the website redesign for the Norwest Soccer and West Valley Softball. 
Objectives: Actions: When: Who: Resources: Success: 
To create website’s that 
are user friendly to the 
community and easy to 
update by the SSCA 
office staff. 

RFP approved, website in 
progress, revisions and go live 
dates to come… 

Spring 
2017 

Director of 
Social Media, 
Sherry Gavlin 

Modern 
Evolution  

A functional website that is easy 
for users to navigate and SSCA 
has complete control over 
content and updates. 
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Area of Emphasis:  SSOPFF Liaison 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Ensure completion of 
outdoor Pool construction 
and provision of funding 
to City of Calgary; Protect 
the SSOPFF members 
from ongoing liability 
  

Develop an agreement 
including indemnity with City of 
Calgary 
 
Account for grant funds 
dispersed as per Grantor 
requirements 
 

Aug 31, 
2017 
 
 
 
 
 

Cydney and 
SSOPFF 
 
 
 
 
 
 

Legal Experts 
in Charity Law 
 
 
 
 
 

 

 
Area of Emphasis: Events, Programs, Services/Marketing and Communications (Focus: Growth) 

Goal: Create a Marketing value proposition that stops decline and increases membership to 2014 level plus additional 30 homes; 
Provide valuable programs and services to the community efficiently. 
Objectives: Actions: When: Who: Resources: Success: 
Target all Silver springs 
residents so they know 
CA scope and results; the 
tangible benefit to them 
and want to engage.  
Sustain and increase 
membership. 

Develop and execute a 
Membership campaign to 
increase numbers and 
percentage of SA.  Entrench 
marketing presentation to 
identify Community impact from 
SSCA, costs and resources 
expended to succeed. 
Portray a compelling story and 
CA purpose to residents. 

  FCC, NPC, 
Other CA’s,  

People understand with clarity 
and impact of SSCA and want to 
become members. Increase 
Community engagement, 
revenues, and ensure SSCA 
sustainability. 
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Area of Emphasis:  Outdoor Rink / Building 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Ensure completion of the 
parking lot expansion. 
 
 
 

 
Get weekly updates from Balbi 
and McElhanney on the 
progress of our application. Get 
the Development permit and 
Building permit applications 
completed. Ensure the 
construction is done according 
to the plan and on schedule.  

 
Now 
until 
completi
on.  

 
Jeremy & Rita 
 
 
 
 

 
Daniel Fowler  
Suzanne Facca 
 
 
 
 
 
 

 

 
 Area of Emphasis:  President 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Provide the leadership 
and support to all board 
members to help them 
achieve their goals. 
 
 
Host 2 engagement 
evenings at the 
Community Association. 
 
 
 
 
 

 
Accountability check ins with 
monthly board meetings. 
Offering assistance where 
needed or wanted. 
 
 
Create interest and provide 
topics that are felt to be of 
importance to the community. 
Contact all presenting parties. 
Create the agenda and host the 
evening.  
 
 

 
Continuous 
 
 
 
 
 
Mar. & Nov. 
 
 
 
 
 
 
 

 
Jeremy & 
Board 
members 
 
 
 
Jeremy, 
Office staff, 
other 
members 
as 
required. 
 
Jeremy, 

 
N/A 
 
 
 
 
 
N/A 
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Review and respond to all 
Development permits in a 
timely manner. 
 
 
 
 
 
 
Attend all required 
meetings representing 
the CA. 
 

Make myself available to review 
the permits as they come into 
the SSCA. Contact the file 
manager if there are any issues 
with the development. 
 
 
 
Make sure that I am on all email 
lists for meeting requests. Make 
myself available for these 
meetings. 

Continuous 
 
 
 
 
 
 
 
Continuous  

Murray 
 
 
 
 
 
 
 
Jeremy 

Land use 
bylaw 
 
 
 
 
 
 
 
N/A 

 
Areas of Emphasis:  Secretarial Duties 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Provide effective 
administration, 
documentation, and 
agendas to have focused 
board meetings. 
 
 
Social media 
transparency. 
 
 
 
 
Facilitating electronic 

 
Accountability by documenting 
and preparing agendas for 
monthly board meeting, and all 
annual general meetings. 
 
 
 
Continue to provide transparent 
published minutes on all 
relevant forms of social media. 
 
 
 
Accountability by documenting 

 
Continuous 
 
 
 
 
 
 
 
Continuous 
 
 
 
 
 

 
Scott 
Chomistek 
 
 
 
 
 
 
Scott 
Chomistek, 
Crystal Levie 
 
 
Scott 

 
N/A 
 
 
 
 
 
 
 
N/A 
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board discussions and 
minutes. 

and distributing electronic board 
resolutions in a timely fashion 
where needed more promptly 
than on the regular monthly 
basis. 

Continuous 
 
 
 
 

Chomistek, 
board 

 
N/A 

 
Area of Emphasis:  Strategic Planning 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Finish development of 
strategic plan update for 
2017. 
 
 
 
 
 
 
 
Develop business plan as 
framework for annual 
performance within 
strategic plan. 
 
 
 
 
 
 
 
 

 
Set up quarterly meetings with 
specific action items delegated 
to committee members to 
ensure focused and finished 
product. 
 
 
 
 
 
Set up quarterly meetings with 
specific action items delegated 
to committee members to 
ensure focused and finished 
product. 
 
 
 
 
 
 
 

 
Fall 2017 
 
 
 
 
 
 
 
 
 
Fall 2017 
 
 
 
 
 
 
 
 
 
 

 
Rita, 
Sherry, 
Scott, Jeff, 
Marion, 
Kay, 
Dominika, 
Trish, 
Jennifer 
 
 
Rita, 
Sherry, 
Scott, Jeff, 
Marion, 
Kay, 
Dominika, 
Trish, 
Jennifer 
 
 
 
 

 
Heather MacKay, 
City of Calgary 
NPC 
 
 
 
 
 
 
 
Heather MacKay, 
City of Calgary 
NPC 
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Board liaison with 
Heather MacKay for This 
Is My Neighbourhood 
project. 
 
 
 
 
 
 
Program evaluation 
 
 

Within framework of strategic 
and business plan, work with 
Heather to ensure that the 
City’s project benefits align with 
the Mission and Vision of the 
SSCA. 
 
 
 
 
Work with Jeff and Marion to 
revisit cost effectiveness of 
programs currently 
administered under the SSCA. 

Summer 
2017-most of 
2018 
 
 
 
 
 
 
 
Summer/Fall 
2017 

 
Rita, 
Sherry, 
Scott, Jeff, 
Marion, 
Kay, 
Dominika, 
Trish, 
Jennifer 
 
 
Jeff/Marion
/Scott/Deb 

 
Heather MacKay, 
City of Calgary 
NPC 
 
 
 
 
 
 
 
SSCA office 
accounting (Deb). 

 
Area of Emphasis:  Transportation & Safety 

Goal:   Execution of the 2017 Transportation Strategy  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Continuously engage with 
the community 
 
 
 
 
 
 

Continue to work with key 
stakeholders to execute upon 
the Transportation Strategy for 
Silver Springs (completed Feb 
2017).  Establish a tracking 
system on the 15 key initiatives 
identified in the Transportation 
strategy. 

April – 
Decemb
er 

Shannon 
McDougall 
Ward 
Sutherland 
City of Calgary 
Principals 
(W.O. Mitchell 
St Sylvester 
Silver Springs) 

City of Calgary 
– Traffic and 
Safety 
 
SSCA 
committee 
members 
 
 

50% of key initiatives have 
implementation plans in place 
by end of 2017 

 
 
 
 
Area of Emphasis: Bowmont 
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Goal: Reduce the risk of pedestrian/biker collisions on non-designated nature trails as per the 2016 Bowmont NEP plan 
(published Nov. 2016) 
Objectives: Actions: When: Who: Resour

ces: 
Success: 

Promote a physically 
active community 
 

Work with the City of Calgary on 
the implementation of the 
Bowmont NEP plan as it relates 
to designated mountain bike 
trails and nature trails in the 
Silver Springs area of Bowmont 
Park. 

May - 
October 

Shannon McDougall 
 
City of Calgary 
Resources 
 
Varsity Community 
Association 

City of 
Calgar
y & 
commu
nity 
input  

People understand what trails 
have been designated for 
biking and what have been 
designated as walking nature 
trails with a zero-incident 
collision rate. 

 
Area of Emphasis:  Volunteers, Events & Membership 

Goal: To hold events and programs that foster the 3 objectives held by the community association (promote a physically active community, 
continuously engage the community; and provide vibrant community programs and activities) and continuously seek feedback after events 
from membership to ensure programs and events appeal to membership. 
Objectives: Actions: When: Who: Resources: Success/Results: 
1. Define SSCA pillar 
events i.e. Events that 
draw all groups of people 
from the community 
(membership and non-
membership). 
 
2. Ensure volunteers are 
recognized and 
continuously participating 
 
 
 

- Review and assess various 
events for 2017 and determine 
what groups of people within 
the community are not served 
and seek feedback from those 
residents to see what can be 
done better. 
- Use sign up genius to create 
volunteer templates for events 
and maintain a volunteer data 
base and monitor volunteer 
engagement hours. Seek 
feedback from volunteers on 
events.  

December 
2017 
 
 
 
 
 
 
Ongoing 
 

Dominika Various 
volunteers, 
SSCA 
members and 
non-members 

The results will be feedback 
from residents which will allow 
the community to focus and 
continuously improve the 
events that the community 
values.  
 
 
Increase volunteers and they 
diversity of volunteers at our 
events and programs.  

 
Area of Emphasis: Events, Programs, Services/Marketing and Communications (Focus: Growth) 
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Goal: Create a Marketing value proposition that stops decline and increases membership to 2014 level plus additional 30 homes; 
Provide valuable programs and services to the community efficiently. 
Objectives: Actions: When: Who: Resources: Success: 
Target all Silver springs 
residents so they know 
CA scope and results; the 
tangible benefit to them 
and want to engage.  
Sustain and increase 
membership. 

Develop and execute a 
Membership campaign to 
increase numbers and 
percentage of SA.  Entrench 
marketing presentation to 
identify Community impact from 
SSCA, costs and resources 
expended to succeed. 
Portray a compelling story and 
CA purpose to residents. 

  FCC, NPC, 
Other CA’s,  

People understand with clarity 
and impact of SSCA and want 
to become members. 
Increase Community 
engagement, revenues, and 
ensure SSCA sustainability. 

 
Area of Emphasis: Events/Programs 

Goal: Create a Marketing value proposition that stops decline and increases membership to 2014 level plus additional 30 homes; 
Provide valuable programs and services to the community efficiently. 
Objectives: Actions: When: Who: Resources: Success: 
Promote a physically 
active community. 

- Work with Calgary City Parks 
to paint pickleball lines on 
existing tennis courts in SS 
- Help with the indoor pickle ball 
program, help with the 
organizing of the outdoor 
program 
- Help set up a pickleball 
outdoor league either on our 
existing outdoor court or when 
tennis courts are resurfaced.  
Provide instruction and lessons 
for those who want to learn the 
game. 

2017 City of 
Calgary 
Parks, Rec, 
Councillor 
Sutherland, 
NPC Heather 
MacKay, 
SSCA Staff. 
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Area of Emphasis: Engagement 

Goal: Create a Marketing value proposition that stops decline and increases membership to 2014 level plus additional 30 homes; 
Provide valuable programs and services to the community efficiently. 
Objectives: Actions: When: Who: Resources: Success: 
Continuous 
engagement with the 
community. 

- Network with residents of SS.  
Promoting programs within the 
community.  Communicating 
programs and facilities in SS.  
Volunteering at various events 
throughout year, being member 
of edible garden group 
-  Volunteering at various SS 
events. 

2017    

 
Area of Emphasis: Seniors Resources 

Goal: Continually engage the community. 
Objectives: Actions: When: Who: Resources: Success: 
Continuous 
engagement with the 
community. 

- Community engagement 
evenings 
- newsletter 
- seniors’ resource binder 
 
 
- coffee sessions 

-Annual 
 
-Monthly 
Ongoing 
 
 
-Weekly 

-Board 
 
- Staff 
-Director of 
Seniors 
Resources 
-Rita 
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Area of Emphasis: Seniors Resources 

Goal: Promote physical activity and vibrant programming. 
Objectives: Actions: When: Who: Resources: Success: 
Promote a physically 
active community with 
vibrant programs and 
activities. 

Community Garden, BGSS, 
Walking/Cycle Paths, Programs 
Through SSCA, Yoga, Line 
Dancing, Pickleball, Zumba, 
Qigong, Seniors 55 Club, Triple 
AAA Activities 
 
 

 

Ongoing EGG 
Executive, 
BGSS 
Executive, City 
of Calgary, 
SSCA Office 
Staff, 
Neighbouring 
Community 
Associations00
2E 
 

  

LONGER-TERM GOALS 
 
Area of Emphasis: Seniors housing 

Goal: Obtain Seniors Housing in Silver Springs. 
Objectives: Actions: When: Who: Resources: Success: 
Continue to pursue 
Seniors housing in 
Silver Springs. 

- Work with City Councillor on 
land transfer from Francophone 
School Board 
- Work with City of Calgary 
development and planning to 
have land rezoned 
-Engage with SS residents to 
see what they would like to see 
(eg Condos, raised bungalows, 
Laneway housing, rental 
purchase, etc.) 
- Networking with developer on 

  CMHC, City 
Council, City of 
Calgary 
Planning 
Dep’t.  
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Housing Models for seniors 
- Attending workshops, 
seminars related to seniors 
housing 
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Area of Emphasis: Events, Programs, Services/Marketing and Communications (Focus: Growth) 

Goal: Create a Marketing value proposition that stops decline and increases membership to 2014 level plus additional 30 homes; 
Provide valuable programs and services to the community efficiently. 
Objectives: Actions: When: Who: Resources: Success: 
Target all Silver springs 
residents so they know 
CA scope and results; the 
tangible benefit to them 
and want to engage.  
Sustain and increase 
membership. 

Develop and execute a 
Membership campaign to 
increase numbers and 
percentage of SA.  Entrench 
marketing presentation to 
identify Community impact from 
SSCA, costs and resources 
expended to succeed. 
Portray a compelling story and 
CA purpose to residents. 

  FCC, NPC, 
Other CA’s,  

People understand with clarity 
and impact of SSCA and want to 
become members. Increase 
Community engagement, 
revenues, and ensure SSCA 
sustainability. 

 
Area of Emphasis: Events, Programs, Services/Marketing and Communications (Focus: Growth) 

Goal: Create a Marketing value proposition that stops decline and increases membership to 2014 level plus additional 30 homes; 
Provide valuable programs and services to the community efficiently. 
Objectives: Actions: When: Who: Resources: Success: 
Target all Silver springs 
residents so they know 
CA scope and results; the 
tangible benefit to them 
and want to engage.  
Sustain and increase 
membership. 

Develop and execute a 
Membership campaign to 
increase numbers and 
percentage of SA.  Entrench 
marketing presentation to 
identify Community impact from 
SSCA, costs and resources 
expended to succeed. 
Portray a compelling story and 
CA purpose to residents. 

  FCC, NPC, 
Other CA’s,  

People understand with clarity 
and impact of SSCA and want 
to become members. 
Increase Community 
engagement, revenues, and 
ensure SSCA sustainability. 
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Area of Emphasis: Events, Programs, Services/Marketing and Communications (Focus: Growth) 

Goal: Create a Marketing value proposition that stops decline and increases membership to 2014 level plus additional 30 homes; 
Provide valuable programs and services to the community efficiently. 
Objectives: Actions: When: Who: Resources: Success: 
Target all Silver springs 
residents so they know 
CA scope and results; the 
tangible benefit to them 
and want to engage.  
Sustain and increase 
membership. 

Develop and execute a 
Membership campaign to 
increase numbers and 
percentage of SA.  Entrench 
marketing presentation to 
identify Community impact from 
SSCA, costs and resources 
expended to succeed. 
Portray a compelling story and 
CA purpose to residents. 

  FCC, NPC, 
Other CA’s,  

People understand with clarity 
and impact of SSCA and want to 
become members. Increase 
Community engagement, 
revenues, and ensure SSCA 
sustainability. 

 
Area of Emphasis:  SSOPFF Liaison 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Obtain funding for and 
oversee installation of a 
man-made sun protection 
structure on Pool grounds 
 
Support parents of young 
children in achieving 
higher physical activity 
levels and socialization  

 
Research Grants 
Obtain Quotes 
Fundraise privately 
 
 
Develop program offering 
childcare during lane swim and 
deep water workouts to SSCA 
Members with young children 

 
June 1, 
2018 
 
 
 
 
Aug 31, 
2019 

Cydney, Rita 
and SSOPFF 
 
 
 
 
Cydney, 
SSOPFF, 
SSCA Staff 

Internet 
 
 
 
 
Internet for 
grant funding; 
other CAs; City 
of Calgary 
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Area of Emphasis:  Outdoor Rink / Building 

Goal:  
Objectives: Actions: When: Who: Resources: Success/Results: 
 
Start the planning and 
applications for funding of 
the new outdoor 
recreation building.  
 
 
 
 
 
 
 
 
Create a 3 on 3 hockey 
tourney for kids on a 
Saturday at the outdoor 
rink. 
 
 
 
Create more rink 
sponsorship. 
 

 
Engagement – present the 
project to the residents and rink 
crew to get feedback on what 
they would like to see.  
Planning – Secure an architect 
to start on some preliminary 
drawings.  
Application – work with Deb to 
research grant opportunities.  
 
 
 
Plan tournament format, pick a 
date, advertise, create interest, 
registration of teams, call for 
volunteers.  
 
 
 
Create sponsorship level 
packages, create a list of 
possible business and contact 
business. 

 
After the 
parking lot 
constructi
on starts. 
 
 
 
 
 
 
 
October 
2017 
 
 
 
 
Summer 
2017 

 
Jeremy, Rita, 
Murray, Deb 
 
 
 
 
 
 
 
 
 
Jeremy , 
Darren, 
Dominika, 
Sherry 
 
 
 
Jeremy, 
Jennifer 

 
Coffee talk, 
engagement 
night 
comments, 
Ward, NPC 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
CTA 

 

 

 


